
 
 
 
 

 

Procedure for managing allegations 
against staff and volunteers  
Last Updated October 2025 
 

 

1.1 Application  
  
The procedure applies to all staff, freelancers and volunteers and those working for 
Blue Cabin. 

 
If Blue Cabin is not the primary employer (e.g. as in the case of agency employees) the 
Designated Safeguarding Officer (DSO) will notify the primary employer about the 
allegation and they will be responsible for the case management of the allegation. 
 
 

1.2 Criteria for a safeguarding allegation 
 
The safeguarding allegations management procedure will be used in cases where it is 
alleged that any Blue Cabin staff, volunteer or freelancer has: 
 

●​ behaved in a way that has harmed a child/adult at risk, or may have harmed a 
child/adult at risk; or 

●​ possibly committed a criminal offence against or related to a child/adult at risk; 
or 

●​ behaved towards a child/adult at risk in a way that indicates that they would 
pose a risk of harm to other children and/or adults at risk; or 

●​ behaved or may have behaved in a way that indicates they may not be 
suitable to work with children/adults at risk. 

 
Allegations may arise in several ways, for example a report from a child or adult at risk, a 
complaint or a concern raised by another child or adult. An allegation may concern 
someone’s behaviour or actions within their job or a voluntary activity, or within their 
family or private life. The concerns may be about any form of abuse or neglect. This will 
include concerns about inappropriate relationships between adults and children. For 
example; 
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●​ aggression or physical assault 
●​ a sexual relationship between a child aged 16 or 17 years with an adult in a 

position of trust with them, even if the relationship may appear to be 
consensual 

●​ grooming behaviour with the intent to sexually exploit someone 
●​ non-recent or historical allegation of abuse 
●​ other behaviour that gives rise to concerns, such as possession of abusive 

images of children or inappropriate contact through texts or social media, gift 
giving or socialising with children or adults outside of work-related activity 

●​ concern about a colleague’s posts on their personal social networks  
●​ serious or repeated breaches of the Blue Cabin Code of Conduct 

 
If Blue Cabin are notified about an allegation or concern about Blue Cabin staff, 
freelancer or volunteer outside of the work environment, then this may present a risk to 
children or adults for whom the employee is responsible and the general principles 
outlined in these procedures will therefore apply. 
 

1.3 Initial action by the person noticing concerns or receiving an 
allegation first 
 
You should: 

●​ Listen – let the individual explain what they are feeling 
●​ The child/young person should feel that they are being believed 
●​ Do not rush the child – it may have taken them a great deal of thought and 

courage to make the disclosure  
●​ Treat the matter seriously and keep an open mind. 
●​ Do not comment upon what has been said, or suggest alternative explanations. 
●​ Do not make assumptions or offer alternative explanations. 
●​ Do not investigate or ask leading questions, if seeking clarification.  
●​ Do not ask leading questions i.e. questions that need a "yes" or "no" answer. Ask 

open questions to establish exactly what was done and who did it for example 
“what happened next?” 

●​ Do not promise confidentiality.  
●​ Do not pass judgement  
●​ Do not promise that any particular course of action will be taken 
●​ When a child or young person asks for secrecy they should be told sensitively 

that the employee has a duty to refer allegations to the appropriate people for 
their own sake. As an organisation Blue Cabin and its employees are legally 
obliged to inform the relevant authorities if they are aware of any abuse or 
possible abuse or risk of abuse towards a child or young person, and for this 
reason confidentiality can never be promised 

Blue Cabin procedure for managing an allegation against a staff member or volunteer​ Page 2 of 13 
 



 
 
 
 

●​ Make a written record of the information on the Safeguarding Incident Form. 
Where possible, record the exact words of the person making the allegation. 
Record the time, date and place and names of people present when the 
allegation was made or concerning behaviour was observed.  

●​ Immediately report the matter to the DSO on the same working day. In their 
absence, or if a DSO is the subject of the allegation, concerns must be 
reported to the Deputy DSO or another member of the Safeguarding Team 
(as detailed in the Blue Cabin Safeguarding Policy). This information is also 
detailed on the Blue Cabin safeguarding key card. 

●​ If the allegation requires immediate attention but is received out of office 
hours, contact the local authority Emergency Duty Team or the police and then 
inform the Local Authority Designated Officer (LADO) or adult social care as 
soon as possible. 

●​ Inform the child that you have a responsibility to inform the Designated 
Safeguarding Officer who has knowledge of how to deal with similar cases 

 

Decision Tree Flow Chart 
 
The following decision-tree should be used when an allegation is made: 
 
Allegation made → Inform DSO → DSO Assesses threshold 
 - If concerns involve immediate risk → Call 999 (Police) 
 - If allegation involves staff/freelancer/ volunteer → Refer to NSPCC or LADO (children) 
or Adult Safeguarding Team (adults at risk) 
 - If allegation is serious organisational risk → Inform Charity Commission and Trustees 
All actions must be recorded using the Incident Report Form. 
 
Emergency Duty Team contact details: 
 
If an incident requires immediate attention but is received out of office hours, the local 
authority Emergency Duty Team or the police should be contacted. Please see 
Appendix 1 for a full list of contact numbers.  

 
The DSO should notify the other Blue Cabin Safeguarding Working Group unless the 
matter is definitely not a safeguarding allegation and has another explanation. A record 
of all decision making must be kept. 
 
The allegation will then be managed by the Blue Cabin Safeguarding Working Group 
which includes the Blue Cabin Director and Safeguarding Trustee.  
Arrangements for managing an allegation will vary in the following circumstances if the 
allegation is made against: 
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●​ DSO - the Safeguarding Trustees will manage the process 

●​ Safeguarding Trustee - the DSO and the Board chair will manage the allegation 

●​ Blue Cabin Director – a board member and the Safeguarding Trustee 

 

1.4 Initial response to a safeguarding allegation: 
 
The  DSO or other member of the Safeguarding Team should: 
 

●​ Obtain details of the concern or allegation by the person reporting it. Record 
any decisions made and the rationale. Complete the Safeguarding Report Form 
(Appendix 1 of the Blue Cabin Safeguarding Policy) if it has not already been 
done. 

●​ Contact the police if it is thought someone is in immediate danger or a crime 
may have been committed.  

●​ Decide if any further clarifying information is needed or advice from a relevant 
authority but do not do an investigation. 

●​ Decide if access to Blue Cabin’s social media channels must be suspended. 
●​ Contact: 

-​ the Local Authority designated officer (LADO)1 immediately to report the 
allegation if it meets one or more of the criteria as described in 3.2 or to 
consult with them if uncertain as to how to proceed; or,  

-​ adult social care if the alleged victim is aged 18 years and above (as they 
do not have the LADO role) to report the allegation if it meets one or 
more of the criteria regarding an adult as described in 1.2 or to consult 
with them if uncertain as to how to proceed.  

●​ If a potentially criminal offence has been committed then discuss this with the 
LADO and agree who will contact the police.  

●​ Decide whether the criteria are met for a serious incident report to be made to 
the Charity Commission.  

●​ Refer allegations against any former Blue Cabin staff, volunteer or freelancer to 
the LADO and discuss with them who will notify the police if it is agreed that a 
crime may have been committed. 

●​ If the allegation does not meet the criteria described in 3.2 then consider if the 
matter is one of poor practice and needs to be addressed through other 
employment/volunteering processes such as disciplinary.  

1 The Local Authority Designated Officer is involved in the overall management and oversight 
of individual cases in respect of children only in England only. They will provide advice and 
guidance to Blue Cabin , liaise with the police and other agencies and monitor the progress of 
cases to ensure that they are dealt with as quickly as possible, consistent with a thorough and 
fair process. If the victim of the alleged abuse is aged 18 years or over then the LADO is not 
involved, rather adult social care services should be informed and they will advise. 
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●​ Disciplinary procedure should wait until after the outcome of any police 
investigation. 

●​ The NSPCC Helpline (0808 800 5000) can help when you're not sure if a 
situation needs a safeguarding response, or at any stage in this process if 
further advice / guidance is needed.  

1.5 Child victim of the allegation 
 
If the allegation is not demonstrably false and there is cause to suspect that a child is 
suffering or likely to suffer significant harm, the LADO will refer the case to children’s 
social care and ask them to convene a strategy meeting to share information and 
determine an action plan. 
 
If an investigation by children’s social care or the police is deemed as not necessary 
after they have made further enquiries, then the Blue Cabin Director and Safeguarding 
Working Group will discuss if any actions are required internally. The options will 
depend on the nature of the allegation and the evidence available. This will range from 
taking no further action, training, disciplinary procedure or a decision not to use the 
person’s services in the future. 
 
If the initial evaluation leads to no further action against the member of staff, volunteer 
or freelancer concerned, the decision and justification should be discussed, recorded 
and signed off by the Safeguarding Working Group.  
 
Agreement should be reached on what information should be put in writing to the 
individual who was subject to the allegation and what action should follow, including 
informing the person who made the allegation originally (but maintaining 
confidentiality about the full case details). 
 
When an allegation requires no further investigation, Blue Cabins DSO will arrange a 
follow up check in conversation with the staff member, freelancer or volunteer to 
discuss if any further support is needed.   
 

1.6 Adult victim of the allegation 
 
The same process applies as a child victim except it will not be initiated by a LADO 
rather it will be the responsibility of the adult social care safeguarding team. 
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1.7 Persons to be notified 
 

●​ After consultation with the LADO or adult social care, Blue Cabin’s Director 
should inform the accused person about the allegation as soon as possible. The 
exact nature of what is said to the accused person should be agreed with the 
LADO. 

●​ However, if a strategy discussion is needed, or the police or children’s social 
care need to be involved, the Blue Cabin Director should not inform the 
accused person until those agencies have been consulted and have agreed 
what information can be disclosed to the individual. 

●​ In principle, Blue Cabin’s Director should inform the child’s parents/carers if 
known about the allegation. The LADO/adult social care should be consulted 
first to ensure that this will not impede any investigation or disciplinary process. 
In some cases, the parents/carers may need to be informed right away, e.g. if a 
child is injured and needs medical attention. 

●​ The parents/carers and the child, if sufficiently mature (usually around 
secondary school aged however there is a need to take into account any 
additional needs or disabilities that a child may have when judging whether they 
have sufficient maturity to be able to benefit from this information), should be 
helped to understand the process and kept informed about the progress of the 
case and the outcome if no criminal prosecution will take place. Similarly, the 
adult at risk should be helped to understand the process too and their carers 
too if this is relevant. 

 

1.8 Confidentiality 
 
Every effort should be made to maintain confidentiality and guard against publicity 
while an allegation is being investigated. Information sharing should be restricted to 
those who need to know in order to protect the child or adults concerned, carry out the 
enquiries and manage the disciplinary process, if applicable. 
 
Blue Cabin’s Director and PR Consultant should consider how best to manage 
speculation and press interest, if it arises. Blue Cabin’s Chair of Trustees should sign off 
any press content / response.  
 

1.9 Support 
 
Blue Cabin is committed to ensuring the wellbeing of everyone involved in an 
allegation. This includes: 
 - Alleged victim(s): access to a trusted adult (e.g. a social worker), advocacy 
support, and clear communication about next steps. 
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 - Person subject of allegation: access to Blue Cabin therapeutic support, 
independent support, wellbeing check-ins, and clear updates on process. 
 - Referrer (person raising concern): reassurance and appropriate feedback that 
their concern is being acted on. 
 
Blue Cabin’s Director together with children’s social care/adult social care and the 
police, if they are involved, will consider the impact on the child or adult at risk 
concerned and provide support as appropriate. In some cases, there may be no 
known victim e.g. if the concern is about the distribution of obscene images of 
children.  
 
Blue Cabin’s Director will appoint a named representative to keep the staff member, 
volunteer or  freelancer updated on the progress of the investigation; this will 
continue during any investigation or disciplinary process. An agreement will be 
made with the staff member, volunteer or freelancer as to the frequency and 
method of any progress updates as the invitation / disciplinary procedures are 
taking place. Where needed, Blue Cabin’s Safeguarding Working Group will liaise 
and seek guidance from Blue Cabin’s HR Consultant to inform best practice.  
 

1.10 Managing risk during the investigation 
 
Based on an assessment of risk, Blue Cabin’s Director and relevant HR person will 
determine what action to take with regards to the employment/engagement of the 
person – whether it is appropriate to suspend them, cease to use their services or 
redeploy them into another role without child/adult at risk contact, provide another 
person to be present when the individual has contact with children or adults, whilst 
the investigation is carried out. Suspension should not be the default position: an 
individual should be suspended only if there is no reasonable alternative.  
 
If immediate suspension or ceasing of services is considered necessary, the 
rationale and justification for such a course of action should be agreed and 
recorded by the Safeguarding Working Group and the Blue Cabin’s HR Consultant. 
This should also include what alternatives to suspension have been considered and 
why they were rejected. 
 
Possible risks to the child or adult involved and any children in the accused’s home, 
work or community life will be evaluated and managed by the LADO or adult social 
care and the police. 
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1.11 Timescales 
 
Cases will be resolved as quickly as possible, consistent with a thorough and fair 
investigation. 
 

●​ It is expected that the investigations by the authorities in most cases should be 
resolved within one month and all but exceptional cases should be resolved 
within 12 months. 

●​ However, the timing will depend on the nature, seriousness and complexity of 
the case and the right outcome is far more important than meeting timescales. 

●​ Disciplinary action should normally not be taken until the outcome of any 
external investigation has been completed. The decision to take such action 
lies with Blue Cabin’s Director, Vice Chair with responsibility for safeguarding 
and HR Consultant. 

 

1.12 Resignations and compromise agreements 
 
Every effort will be made to reach a conclusion to the case should the staff member, 
volunteer or freelancer refuse to cooperate, having been given a full opportunity to 
answer the allegation and make representation. Although it would not be possible to 
apply disciplinary sanctions if the period of notice expires before the conclusion of the 
investigation, the outcome of any disciplinary process will be recorded. 
 
Blue Cabin will not use ‘compromise/settlement agreements’ where there has been a 
safeguarding allegation, for example where the employee agrees to resign provided 
that disciplinary action is not taken and that a future reference is agreed. 
 

1.13 Outcomes of an investigation  
 
The following categories should be used in recording the outcome: 
 

●​ Substantiated – there is sufficient evidence to prove the allegation 

●​ Malicious – there is sufficient evidence to disprove the allegation and there 
has been a deliberate act to deceive 

●​ False – there is sufficient evidence to disprove the allegation 

●​ Unsubstantiated – there is insufficient evidence to either prove or disprove 
the allegation. The term, therefore, does not imply guilt or innocence. 

●​ Unfounded - there is no evidence or proper basis which supports the 
allegation being made 
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1.14 Malicious or unsubstantiated allegations 
 
If an allegation is determined to be unsubstantiated or malicious, the LADO should 
refer the matter to children’s social care services to determine whether the child 
needs services or may have been abused by someone else. Similarly, adult social 
care will consider this in terms of the adult who made such an allegation. 
 

1.15 Disciplinary or suitability process and investigations 
 
Blue Cabin’s Director and HR consultant will discuss whether disciplinary action or 
formal resolution is appropriate in cases where: 
 

●​ it is clear at the outset, or decided by a strategy discussion, that a police 
investigation or social care enquiry is not necessary: or 

●​ the police or the Crown Prosecution Service informs that the criminal 
investigation and subsequent trial is complete, or that an investigation is to be 
closed without charge, or prosecution is discontinued. 
 

The discussion will consider any potential misconduct or gross misconduct by the 
employee, any concerning conduct or behaviour by the volunteer, and consider: 

 
●​ the information provided by the police and children’s or adult social care 
●​ the result of any investigation or trial; and 
●​ the different standards of proof in civil and criminal proceedings. 

 
In the case of freelancers, the LADO/adult social care and Blue Cabin’s Director will 
work with the providing agency where applicable in deciding whether to continue 
using the person’s services. 
 

1.16 Record keeping 
 
Blue Cabin’s Director and Safeguarding Working Group will keep a clear and 
comprehensive summary of the case record and provide a copy to the staff member, 
volunteer or freelancers. The record will include details of how the allegation was 
managed and resolved and the decisions reached. All records will be signed off by the 
Safeguarding Working Group. 
 
Details of allegations that are found to be malicious, false or unsubstantiated should 
be removed from personnel records but kept in the safeguarding record with a cross 
reference from the HR record to the safeguarding record. However, for all other 
allegations, it is important that a clear and comprehensive summary of the allegation, 
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details of how it was followed up and resolved, and a note of any action taken and 
decisions reached, is kept on the confidential personnel file of the accused, and a 
copy provided to the person concerned.  
 

1.17 References 
 
If the allegation was proven to be malicious, false, or unsubstantiated, it will not be 
included in any employer reference. A history of repeated concerns or allegations 
which have all been found to be malicious, false, or unsubstantiated will also not be 
included in any references. 

 

1.18 Action following the conclusion of the investigative process 
 
The options depend on the circumstances of the case and the result of any police 
investigation or trial, any investigations in respect of the child/adult victim as well as the 
different standard of proof required in civil and criminal proceedings. Options include: 
 

●​ reintegration of the employee. 
●​ reinstate the services of the volunteer or freelancer. 
●​ instigate the disciplinary process in respect of employees or resolution process 

in respect of volunteers. 
●​ alert other known employers of the individual concerned (which is a 

responsibility of the LADO/adult social care to do if necessary). 
●​ alert the Charity Commission of the outcome as per the serious incident 

reporting requirements if applicable. 
●​ make a referral to the Disclosure and Barring Service (DBS) for consideration to 

bar the person from working with children or adults. The legal duty to refer only 
applies if Blue Cabin removes an individual from working in ‘regulated activity’ 
with children or adults and they pose a risk to children/adults due to:   

-​ ​ relevant conduct 
-​ ​ risk of harm 
-​ ​ receiving a criminal caution or conviction for a relevant offence 
-​ ​ the person has resigned or left that post in circumstances where they 

may have been removed 
 

1.19 Learning lessons 
At the conclusion of each case, the DSO and Trustees will review anonymised learning 
points. These will be built into staff, freelancer and volunteer training, and shared via 
team training and briefings where appropriate. This ensures that Blue Cabin 
continuously improves safeguarding practice and culture. 
Notes: 
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Local Authority Emergency Duty Teams 
(Appendix 1) 

Local Authority Child Safeguarding contacts 

 
Local Authority  Contact   

number 
Out of hours  Website 

Gateshead  0191 433 2653 
(Mon - Thurs 9:00am 
- 5pm, Friday 9:00am 
- 4:30pm) 

0191 477 0844 
Outside office 
hours, including 
weekends and 
public holidays. 
(Mon - Thurs 
5:00pm - 8:30am, 
Fri 4:30pm - 
8:30am) 

https://www.gateshead.gov.uk/article/
3948/Worried-about-a-child 
 
https://www.gateshead.gov.uk/article/
9330/Emergency-Duty-Team-EDT  

South Tyneside  0191 424 5010  
(Mon – Thurs   
8:30am – 5pm.  
Fri 8:30am - 4:30pm) 

0191 456 2093 
All hours outside 
the usual office 
times.   

https://www.southtyneside.gov.uk/arti
cle/13755/How-to-report-a-concern  

North Tyneside  0345 2000 109 
(office hours) 

0330 333 7475 
(evenings and 
weekends)  

https://my.northtyneside.gov.uk/categ
ory/488/are-you-worried-about-child  

Newcastle  0191 277 2500 
(weekdays, 8.45am 
to 5pm)  

 Emergency Duty 
Team on 0191 278 
7878. 

Report a concern about a child or young 
person | Newcastle City Council 

Durham  03000 267 979  
(Mon - Thurs 8:30am - 
5:00pm 
Fri 8:30am - 4:30pm) 

The same number 
will go through to 
the duty officer, 
working outside of 
opening hours.  

https://www.durham.gov.uk/firstcontac
t  

Northumberland  Onecall telephone  
01670 536 400 
 
 

Emergency Duty 
Team:24/7 
Onecall 
telephone  
01670 536 400 
 

What can I do if I suspect a child or young 
person is being abused? | 
Northumberland County Council 

Sunderland  0191 561 7007 (Mon - 
Thurs 8:30am - 
5:15pm, Fri 8:30am - 
4:45pm)  

0191 520 5560 
(evenings and 
weekends) 

https://www.safeguardingchildrensund
erland.com/p/children-and-young-peo
ple-1/children-and-families 

Blue Cabin procedure for managing an allegation against a staff member or volunteer​ Page 11 of 13 
 

https://www.gateshead.gov.uk/article/3948/Worried-about-a-child
https://www.gateshead.gov.uk/article/3948/Worried-about-a-child
https://www.gateshead.gov.uk/article/9330/Emergency-Duty-Team-EDT
https://www.gateshead.gov.uk/article/9330/Emergency-Duty-Team-EDT
https://www.southtyneside.gov.uk/article/13755/How-to-report-a-concern
https://www.southtyneside.gov.uk/article/13755/How-to-report-a-concern
https://my.northtyneside.gov.uk/category/488/are-you-worried-about-child
https://my.northtyneside.gov.uk/category/488/are-you-worried-about-child
https://www.newcastle.gov.uk/services/care-and-support/children/keeping-children-safe/report-concern-about-child-or-young-person
https://www.newcastle.gov.uk/services/care-and-support/children/keeping-children-safe/report-concern-about-child-or-young-person
https://www.durham.gov.uk/firstcontact
https://www.durham.gov.uk/firstcontact
https://www.northumberland.gov.uk/children-young-people-and-families/families/what-can-i-do-if-i-suspect-child-or-young-person-being
https://www.northumberland.gov.uk/children-young-people-and-families/families/what-can-i-do-if-i-suspect-child-or-young-person-being
https://www.northumberland.gov.uk/children-young-people-and-families/families/what-can-i-do-if-i-suspect-child-or-young-person-being
https://www.safeguardingchildrensunderland.com/p/children-and-young-people-1/children-and-families
https://www.safeguardingchildrensunderland.com/p/children-and-young-people-1/children-and-families
https://www.safeguardingchildrensunderland.com/p/children-and-young-people-1/children-and-families


 
 
 
 

Middlesbrough  01642 726004  01642 524552  https://www.middlesbrough.gov.uk/child
ren-families-and-safeguarding/abuse-an
d-safeguarding-children/report-child-ab
use-or-neglect/ 

Darlington  01325 406222  
(Mon - Thurs 8:30am - 
5pm 
Fri 8:30am - 4:30pm) 

01642 524552  Darlington Safeguarding Board - 
Concerned about a child - How to 
report a concern 
(darlington-safeguarding-partnership
.co.uk) 

Hartlepool 
Children’s  Hub 

01429 284284 / 
01642 130080 
(Mon - Fri 8:30am - 
5pm) 

01642 524552 
(outside of 
normal office 
hours)  

The Children’s Hub | Hartlepool 
Borough Council 
 
Hartlepool and Stockton-on-Tees 
Safeguarding Children Partnership 
(HSSCP) 

Redcar &  
Cleveland 

01642 130700 (Mon - 
Thurs 8:30am - 
5:00pm, Fri 8:30am - 
4:30pm) 

01642 524552 
(outside normal 
service hours, 
bank holidays 
and weekends) 

Concerns about a child | Redcar and 
Cleveland 

Stockton 
on-Tees  

01642 130080 01642 524552 Worried about a child? - 
Stockton-on-Tees Borough Council 

 
 

Local Authority Adult Safeguarding contacts 
 

Local Authority  Contact   
number 

Out of hours  Text  Website 

Gateshead  0191 433 7033 Same number. 
Can report 24/7 
but unable to 
respond over a 
weekend. 

 https://www.gateshead
.gov.uk/article/4804/A
buse-and-neglect 

South Tyneside  0191 424 6000  
Mon - Thur 
8:30am - 5pm  
Fri 8:30am - 
4:30pm 

0191 456 2093 
Outside of the 
office hours.  

 https://www.southtyn
eside.gov.uk/article/13
750/How-to-report-a 
concern 

North Tyneside  0191 643 2777  0330 333 
7475  
Out of office 
hours. 

 https://www.ntsab.org/are-yo
u-worried-about-an-adult  

Newcastle  0191 278 8377 
Mon - Fri 9:00am 

0191 278 7878 
Evenings and 

0796847489
1  

https://www.newcastlesafegu
arding.org.uk/report-a-conce
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- 5:00pm  weekends  Mon - Fri 8am 
- 5pm 

rn/ 
 
Email - 
scdadmin@newcastle.gov.uk  

Durham  03000 267 979  Same number  https://www.durham.gov.uk/a
rticle/5680/Concerned-about
-someone-report-neglect-or-
abuse  

Northumberland  01670 536 400    https://www.northumberland.
gov.uk/adult-social-care/adul
ts-safeguarding  

Sunderland  0191 5618934 
or 0191 5618936 
 
8:30am - 5:15pm 
Mon - Thurs, 
8:30am - 4:45pm 
Fri)  

0191 520 5552  
Health and 
Wellbeing team 

 https://www.sun
derland.gov.uk/a
rticle/14382/Con
tact-Adult 
Safeguarding  

Darlington  01325 406111  
Mon - Thurs 
8:30am - 5pm 
Fri 8:30am - 
4:30pm 

01642 524552 
 
Out of office 
hours  

07538 601527  
Mon - Thurs 
8:30am - 
5:pm  
Fri 8:30am - 
4:30pm 

https://www.darlington-safe
guarding-partnership.co.uk/
professionals/working-with-
adults/worried-about-an-ad
ult-how-to-report-a-concer
n/  

Hartlepool  Email 
ispa@hartlepool.
gov.uk 

01642 524552 
Emergency 
Duty Team - out 
of office hours  

 https://www.hartlepool.gov.
uk/adult-social-care/worrie
d-someone-%E2%80%93-
safeguarding-adults 

Redcar &   
Cleveland 

01642 771500  01642 524552 
Outside office 
hours  

 https://www.redcar-clevela
nd.gov.uk/adult-social-car
e/worried-about-an-adult 
 
email - 
accessadultsteam@redcar-
cleveland.gov.uk  

Stockton on   
Tees 

01642 527 764  01642 524552 
Emergency 
Duty Team  
Out of office 
hours  

 https://www.tsab.org.uk/repo
rt-abuse/ 
 
Email - 
firstcontactadults@stockton.g
ov.uk  

 
 
NSPCC Helpline 0808 800 5000 or email help@nspcc.org.uk 
 

 

Blue Cabin procedure for managing an allegation against a staff member or volunteer​ Page 13 of 13 
 

https://www.newcastlesafeguarding.org.uk/report-a-concern/
mailto:scdadmin@newcastle.gov.uk
https://www.durham.gov.uk/article/5680/Concerned-about-someone-report-neglect-or-abuse
https://www.durham.gov.uk/article/5680/Concerned-about-someone-report-neglect-or-abuse
https://www.durham.gov.uk/article/5680/Concerned-about-someone-report-neglect-or-abuse
https://www.durham.gov.uk/article/5680/Concerned-about-someone-report-neglect-or-abuse
https://www.northumberland.gov.uk/adult-social-care/adults-safeguarding
https://www.northumberland.gov.uk/adult-social-care/adults-safeguarding
https://www.northumberland.gov.uk/adult-social-care/adults-safeguarding
https://www.sunderland.gov.uk/article/14382/Contact-Adult
https://www.sunderland.gov.uk/article/14382/Contact-Adult
https://www.sunderland.gov.uk/article/14382/Contact-Adult
https://www.sunderland.gov.uk/article/14382/Contact-Adult
https://www.sunderland.gov.uk/article/14382/Contact-Adult
https://www.darlington-safeguarding-partnership.co.uk/professionals/working-with-adults/worried-about-an-adult-how-to-report-a-concern/
https://www.darlington-safeguarding-partnership.co.uk/professionals/working-with-adults/worried-about-an-adult-how-to-report-a-concern/
https://www.darlington-safeguarding-partnership.co.uk/professionals/working-with-adults/worried-about-an-adult-how-to-report-a-concern/
https://www.darlington-safeguarding-partnership.co.uk/professionals/working-with-adults/worried-about-an-adult-how-to-report-a-concern/
https://www.darlington-safeguarding-partnership.co.uk/professionals/working-with-adults/worried-about-an-adult-how-to-report-a-concern/
https://www.darlington-safeguarding-partnership.co.uk/professionals/working-with-adults/worried-about-an-adult-how-to-report-a-concern/
https://www.hartlepool.gov.uk/adult-social-care/worried-someone-%E2%80%93-safeguarding-adults
https://www.hartlepool.gov.uk/adult-social-care/worried-someone-%E2%80%93-safeguarding-adults
https://www.hartlepool.gov.uk/adult-social-care/worried-someone-%E2%80%93-safeguarding-adults
https://www.hartlepool.gov.uk/adult-social-care/worried-someone-%E2%80%93-safeguarding-adults
https://www.redcar-cleveland.gov.uk/adult-social-care/worried-about-an-adult
https://www.redcar-cleveland.gov.uk/adult-social-care/worried-about-an-adult
https://www.redcar-cleveland.gov.uk/adult-social-care/worried-about-an-adult
mailto:accessadultsteam@redcar-cleveland.gov.uk
mailto:accessadultsteam@redcar-cleveland.gov.uk
https://www.tsab.org.uk/report-abuse/
https://www.tsab.org.uk/report-abuse/
mailto:firstcontactadults@stockton.gov.uk
mailto:firstcontactadults@stockton.gov.uk
mailto:help@nspcc.org.uk

	 
	Procedure for managing allegations against staff and volunteers  
	Last Updated October 2025 
	1.1​  
	1.2 Criteria for a safeguarding allegation 
	1.3 Initial action by the person noticing concerns or receiving an allegation first 
	1.4 Initial response to a safeguarding allegation: 
	1.5 Child victim of the allegation 
	1.6 Adult victim of the allegation 
	1.7 Persons to be notified 
	1.8 Confidentiality 
	1.9 Support 
	1.10 Managing risk during the investigation 
	1.11 Timescales 
	1.12 Resignations and compromise agreements 
	1.13 Outcomes of an investigation  
	1.14 Malicious or unsubstantiated allegations 
	1.15 Disciplinary or suitability process and investigations 
	1.16 Record keeping 
	1.17 References 
	1.18 Action following the conclusion of the investigative process 
	1.19 Learning lessons 

	Local Authority Emergency Duty Teams (Appendix 1) 

